AEOLIAN DAY 2015
e EVENT MANAGEMENT
e ARTIST & PARTNER COORDINATION
e MARKETING AND PROMOTION



https://www.facebook.com/events/452253248270746/?active_tab=discussion
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EVENT PLAN AND PARTICIPATION

Coordinated with the venue company to
discuss and finalize the event format
Launched a call-for-proposals online and
managed submissions on google suite

Post proposal reviews, communicated with the
finalists and organized an artist meetup
Developed artist profile and soundwork profile
Coordinated with the individual artists to
manage specific requirements during the
event

Created a layout of the exhibition


http://www.thingamajigs.org/blog/2016/3/28/soundworks-of-aeolian-day-2015-2
https://us10.campaign-archive.com/?u=48d142af68e07d2ee1e1feabb&id=ffc450b7a3&e=86c68afa32

MARKETING & PROMOTION

Created a detailed marketing/promotion plan
to ensure artist participation, awareness and
community engagement

Developed and sent various newsletters to call
for proposals, invite volunteers and to promote
the event

Ran a response-targeted social media
campaign to boost the event page visibility
Wrote content for web-pages, posters,
newsletters and social media updates
Assembled a volunteer team for the final day
Ran a fundraiser campaign for 24-hours and
raised funds to enhance the event


https://www.flickr.com/photos/thingamajigssfba/18284310610/in/album-72157651513052214/

ON-GROUND EVENT MANAGEMENT

Designed event signage and layout of the
exhibits in the park

Managed event setup, exhibit setup and
signage through the venue

Greeted and guided visitors with an exhibition
map handout

Organized and ran a
vote-your-favorite-soundwork activity
Managed partnerships such as free coupons to
artists, farmer’s market beverage supply
Coordinated with a volunteer videographer to
capture the event, artist interviews


https://youtu.be/7n_WCHbY4tE

FEEDBACK & PROJECT CLOSE

e Coordinated with the videographer to compile
the recordings into a final event video

e Coordinated with the sound-recordist to
create a collection of soundbites of various
instruments and displays

e Communicated with the partners and artists to
evaluate the festival, and shared it with the
nonprofit team

e Provided a detailed feedback document to the
nonprofit staff to inform future events

The project was a great success and opened doors
for future efforts and programs.


https://flic.kr/s/aHsk9xWtCA

